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1. The undersigned has been serving as Junior Officer Training 
Program Personnel Office for approxlmatnly lire months. This memorandum 
will not attempt to duplicate tbs usual style of ea a nnual report* 
largely be cause no "history” of previous activity in the specific position 
la available* nor does the undersigned feel that the full limits of the 
position have been realised. Rather* the paragraphs that follow del inis te 
functions performed with pertinent observations thereon. 

2, Present Functions : 

a. The Placement Officer Function 

In this area It should be recognised that the JOT Personnel 
Officer in 1957 la functioning as were Agency Placement Officers in the 
expansion period of 1949-52. Statistics of this type of activity hare 
been kept from 18 February to 1 July 1957. Approximately 844 files were 
handled during this time? telephone contact was made with 188 applicants; 

178 applicants were set tip for pre-employment medical examinations ; 225 
persons were interviewed; and 155 appointment actions were approved. la 
addition, Ifetry-Cn-Outy interviews were held with all new members of the 
Program. , , .. 

The undersigned has not participated to any extent in the 
final placement of JOTs at the conclusion of their assignment to the 
P r og r a m. In part, this has been due to un familiarity with training and 
detail p r ogra ms for individual JOTs or of the ultimate objectives of 
these p r o gr ams . It should be pointed out, however, that the Placement 
Officer of a losing component, aside from making certain that an indivi- 
dual is available for reassignment, participates to a limited degree in 
these deliberations. The reassignment of a JOT is mainly the business of 
the gaining component and its personnel people, once concurrence of JCTP 
1ms been received. A reassignment to DD/P, for example, is originated by 
the gaining division personnel office, routed to JCTP through JOTP/PO, then, 

, f^^ lto the Office of Training Career Management Officer for concurrence in 

ohangeof service designation, then to the appropriate Career Service Panel 
3s\ of the DD/P for consideration. JOT placement is thus reviewed by four 
"* separate personnel elements in the Agency before final action is taken. 
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b, The Personnel Officer Function 

Aside from tilt routine activities such es preparing Requests 
for Personnel Action, maintaining the Position Inventory, procuring 
personnel folders, monitoring p erson nel folder traffic, end assisting the 
ambers of the JOTP in personnel is?- 1 tors, the Personnel Officer function 
is linited. However, the situation is s logical development of that which 
existed prior to the establishment of the JOTP/PC position, whan OTR/PO 
acted in support of JOTP to the extent desired by the adainistrstors of 
the Program. It should bo pointed out here that the JOT Program Officers, 
once decisions era made regarding formal and on-the-job training for each 
JOT, act in an administrative and evaluative capacity. Thus, many of the 
functions normally carried out by a division personnel office are, and 
always have been, carried out by JOTP itself* Among these era* main- 
tenance of relatively elaborate records on each JOT and on applicants in 
prooess tor JOT; preparation and presentation of promotion requests 
(except SF-52#) for JOTs; and arranging details and negotiating reassign- 
meats of JDTs. 

e, liaison and Coordination Function 

This function is largely one of centralising those outside 
contacts (other than those concerned with formal and cn-tha-job training 
for each JOT) required to assure that the components of the Office of 
Personnel, the Msdieal Staff and the Office of Security handle JOT bus- 
iness knowledgeably and with a adaiaua of delay, Aside from the inevit- 
able "needling* required to "keep things moving", the function also 
includes constant review of methods and procedures, and their improvement. 

3. Accomplishments during the Period 

Since no basis for comparison is available to the undersigned, 
a deliniatlon of accomplishment* is difficult. However, certain obser- 
vations sight be made* 

a. In regard to the Placement Officer function, the under- 
signed can state that with very few exceptions he has agreed wholeheart- 
edly with the positive decisions made in regard to selection of candidates 
(both new applicants and Internal JOTs). He has participated in this 
selection process for ell candidates seen sine* his assignment to the 
position. In only three eases has he lmd a degree of reservation, one of 
these has not been finally resolved, the otter two have been sufficiently 
justified to merit approval. Heedless to say, the negative decisions made 
have not always received the seme hearty concurrence; JOTP has undoubt- 
edly rejected some "good* candidates. However, the JOTP Officers have 
more time, and probe much more deeply during their evaluation of indivi- 
dual candidates, lbs relatively Mars* screening performed by the under- 
signed understandably can be refined by those charged with final 
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How *J* r * ©Ptftlon, hi* father limited evaluations are 

A * “ « lda > « ■*** * mentions tSJ S2- 

ba^«r ^^P** **•' ** *** opinio® Of the undersigned, the 

beet of those sees, sad salary determinations (i„ these deciaionsthe 

^ participate f*Jly) are almost univorsaltye^^Sve. 

&rss=^2S 

WMrtlJta’SrSw/Po!* Tvo^rMiBOnj 2?' 

ar- fi xa x*. 

~y Mlbrntta, rtth C/Pre „ ..ttod., uSrSrtJS, 

”T!Sw 0f opf&iadat material, namely, all that material 
nine In opialon of the undersigned there is a aontin- 

H 4 ^oaatity of applicant Material. Were 
cSfclSv sssiduoualy , quality offered to JOTP would 

lilJTSrih However , since responsibility fter selection to the Program 

a !T 6d that thalr •*“***■ notdd carreaJX^ 

«aMMWi.£!!e%_ A ?* e * inC * ? rlor “greening would necessarily be on a 
♦v 1 * Sia i * cee P ta ble candidates might veil be eliminated. 
f^f uld ntaBt r, of files referred to JOTP materially decrease, 
aniliS^t J?* 1 ? certainly be^pped Aram JOTP re the lessLed flow if 

N °^*. of th ? al>ov * Should he interpreted to mean that the 
Xm%0 s^^IY i»provm« quality is being compromised, nor that 

mefte ISS^LilZ' P ?7 0l,# * J** ^^»l8ssd, before submitting 
njes to JOTP, reviews and, if appropriate, makes comments in regard to 

deficiencies or attributesof individiml applicants. 

.. ?• ln r ®? Rrd the Personnel Officer function, to date a 

I !ito^“^^i OPe r ??' n ° t MOO i naad *• »«. It seems to be a satis- 
vill^Lefr^ 1 ^ *° fi 1 although, there are indications of 

JoS/ST L2 h«® f? rt ?f J05 L?f traB8far 1903,0 tasks in this area to 
for tS'perE^nll'n^T' It fw^ably would bo entirely agreeable with JOTP, 
for the Personnel Officer to take over and maintain a portion of the afore- 
mentloned records and the statistics which have been so well develoDed over 

th* JOTP/oS /Src 5 V?*** 1 } 7 concxir JOTP/PO operation of 

Slmmeni jjsvicusly, the physical separation of the 
fm£5^ ?? aotivitlM **°™ JOW precluded such transfers of 

ffli ®kt bo appropriate to effect such transfers, and reduce the 

the^JOTp r p«T*annrmT > ^B°* d °* X% ah& * L * *• wmanherod, however, that 

^ TP T *®*®®tial2y programers, admialstretore, and eval- 

J^?J, do no E2E M* Ralievlng them of their administrative 
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*-..-.** ^ 'Wnneutioo with the UaIsos and coordination friction. 

*» *** excellent eo«pmU« 

omcl^nf ? f *** F * raogn * 1 » ***» the Medical StaffTand\he 

5°* *• **terrelaUmahlps .*d the flow of lX-^ 
“f 0 ®* th * three offices my well be imperfmt, 
SLJjSf 8 U •S"*** 1 ** satisfactorily and 1# being 

22S! 4 * ® f th * ® 3 ra tee a* contrasted to ti*t previously in 

!? ^thin the province of the JCTP^Wit £* 
observed results on a continuing basis under both syst e m. 

x»lnt ThrnaL -fZ* isinwnts sight be mentioned st this 

f«Bt, ®* Sf"®** ' rorP ^° 

^f ^f^_^ -°rr.T J0 T, B f^ i ^g *** Interview Report) (3) improved methods 

tenJSrof^B^ T ^^S of furth ** •hopping* (A) aein- 

ey ete Information on position Inventory records) end 
x> ' *«»ter proemsing of ewtela oeteroriea of actima rt^am * 
neats , though minor* hsve ell bean ri.n-.i _.i T _* , improve 

In Mnv T*+v.+Z tt 1 seen developed with the concurrence, and, 
an many eases, with the active assistance of JCTP. 

3* Future Plans 

nl i <Um< ” at to forecast definitive plans far ecoom- 

«» - ^S ttollx thtt% * B S B ** P * 1 the JOTP/PO since it 

It ^Twi«mt — n>hl * to continuing improvement. 

ideally be assumed, however, that as time passes, mere of those 

1 *** tlr, £?' P°* slbl * that this shift in function 
^ ****&? •**** and hwnaedgrnbmtyTtS 

wsll J 1 * 81 placement iter JOTa. This might 

Z; •****• <* tbs objectives which 

vers contemplated whan the JCTP/PO position was created. 
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